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POLICY BRIEF
Building Ghana: Recognising and Supporting 
Self-Build Housing

Self-build housing is the dominant mode of housing 
provision in Ghana, accounting for approximately 
90% of the country’s annual housing supply. 
Beyond meeting shelter needs, self-build housing 
plays a significant role in Ghana’s economy, 
particularly in job creation and local economic 
development. Yet, despite its scale and socio-
economic importance, it remains largely neglected 
in national housing policy frameworks. This brief 
highlights the significance of self-build housing 
in Ghana, examines the key challenges inhibiting 
its potential, and proposes policy interventions 
to enhance its sustainability and effectiveness.

Ghana’s housing sector comprises a combination 
of actors, including government agencies, private 
real estate developers, and individual self-builders. 
Due to the limited reach and affordability of 
formal housing initiatives, self-build housing has 
emerged as the primary source of homeownership 
in Ghana. However, it continues to operate 
with little or no formal policy support, despite 
its major contributions to shelter provision, 
employment, and local economic development.

Self-build housing in Ghana is driven not only by 
the challenges associated with mortgage financing 

A self-built completed housing in an  urban area.
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and the formal housing sector, but also by deeply 
rooted cultural values. In Ghana, homeownership 
is closely tied to notions of self-respect, self-
worth, dignity, and social status (Coe, 2016). 
Building one’s own house is widely regarded as a 
significant life achievement, one that enhances 
an individual’s standing within the family and the 
wider community.

In economic terms, the self-build sector represents 
a substantial contribution to the national economy. 
It stimulates demand across a wide value chain, 
from land acquisition and material supply to 
construction and related services, generating 
numerous jobs and supporting local and informal 
economies. 

Self-build dominance and economic contributions:

• Of the estimated 45,000 residential units 
delivered annually in Ghana, self-builders account 
for approximately 90%, with formal developers 
contributing only 10%.

• The self-build sector generates significant 
employment and economic activity, particularly 
in construction, material supply, land acquisition, 
and informal financial services.

• Self-build developments are a major driver of 

urban expansion, particularly in peri-urban areas, 
often exacerbated by weak spatial planning and 
limited development control mechanisms.
Challenges facing self-build housing:

• Land access and tenure security: Many self-

builders struggle to acquire and register land due to 

inefficient and opaque land administration systems.

• Limited financing options: High interest rates 
and a lack of affordable mortgage products means 
most self-builders have to rely on personal savings, 
or informal lending networks.

• Regulatory barriers and planning issues: 
Complex permit acquisition processes and weak 
enforcement of building regulations contribute 
to the proliferation of informal and unregulated 
housing.

• Environmental sustainability risks: Poor 
planning and unsustainable construction practices 
contribute to urban sprawl, flood risk, and 
environmental degradation.

Self-build housing is the cornerstone of Ghana’s 
housing provision and plays a critical role in local 
economic development and employment creation. 
However, it remains marginalised in national policy 
discourse. To unlock its full potential and ensure 
safer, more sustainable housing outcomes, targeted 
policy interventions are required. 
The following recommendations are proposed:

Enhance land access and security

• Digitise land registration and titling processes to 
improve transparency, reduce costs, and improve 
efficiency.

• Foster stronger collaboration between customary 
landowners and local government authorities
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Self-build housing in a peri-urban area with land still 
under farming.
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to facilitate planned and regulated self-build 
developments.

Expand financing options

• Design and implement low-interest housing 
finance schemes tailored to the needs of self-
builders.

• Promote microfinance and cooperative 
savings models to support incremental housing 
development, especially in low- and middle-income 
households.

Simplify regulatory and planning processes

• Streamline the building permit acquisition 
process to reduce bureaucratic delays and improve 
compliance among self-builders.

• Enforce building regulations while allowing 
for flexibility that accommodates incremental 

construction and informal technical support 
systems.

Promote sustainable building practices

• Provide training and incentives for artisans and 
builders to adopt green construction technologies.

• Encourage the use of locally sourced, 
environmentally friendly materials to reduce costs 
and environmental impact.

Recognise self-build housing in national policy

• Integrate self-build strategies into Ghana’s 
national housing policy framework.

• Develop serviced land schemes supported by 
government to facilitate well-planned, self-build 
housing, particularly in rapidly urbanising areas.

An uncompleted self-build home with artisans at work (right), illustrating the sector’s role in local economic activity 
and job creation.
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